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Objectives

Å Engage all college staff in planning and execution of plans that are 

tightly aligned with District and College goals.

Å Establish a planning and decision-making process that is fully 

integrated with resource allocation and master planning, budgeting 

(including growth allocation) and performance appraisal processes.
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Expected Launch Outcomes

Å Development of a compelling 3 year plan that everyone in the 

organization can align to, commit to and follow through on

Å Alignment of San Jose City Collegeôs community on a single view of the 

strategic direction and plan for execution

Å Engagement of the full organization in development of individual 

commitments to action against College goals

Å Establishment of decision-making, budgeting and performance appraisal 

processes for future planning efforts through shared governance

Å Increased organizational capability and competency in planning, 

collaborative dialogue and decision-making

Å Improved processes for monitoring accountability in achieving the 

Collegeôs mission and vision
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Meeting Purpose: 
Case for Change

Purposes:

Å Establish a common view of our internal and 
external realities and opportunities

Å Identify the top strategic issues and questions to 
be addressed

Å Launch Strategic Analysis Teams to conduct 
further analysis and present at the next working 
session 

Å Commit to leading the integrated strategic 
planning process



5

Macro Design: 
Case for Change
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Article on Success
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Integrated Strategic Planning 

Process Overview
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Our Challenge

CURRENT STATE

VISION STATE

Culture
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Infrastructure

Culture

Structure

People

Mission

Strategies

Competencies

Infrastructure

Identify the Few Critical 
Initiatives on Which the 

Entire Organization Can Focus

The question isé
how do we get from our 

Current State to our Vision State? 
Whatôs the Safe Passage?
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Most Efforts Run Out Of Energy

Top down planning that creates the need for ñBuy-Inò, 

and underestimating the time, energy, and focus required 

cause many organization wide efforts to fail
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Common Challenges and Opportunities

Source: Survey by Harris Interactive of 11,045 workers.

Fewer than ½ of surveyed employees say they 

have a clear understanding of what their 

companies are trying to achieve

Only about 1 in 5 employees feel 

passionately committed to their 

organizationôs goals

Only ½ of surveyed employees feel they 

follow-through with discipline on their key 

priorities

Only 1 in 10 employees have a clear ñline of 

sightò between their tasks and their organizationôs 

goals

Clarify Strategy 

Engagement

Follow 

Through

Focused 

Alignment

The Challenge
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Confront 

Reality Focus Execute
Align & 

Engage

Pre-Work Strategic 

Issues

Initiative 

Teams

Subunit

Alignment

All Employee 

High Engagement

Cascades

Safe Passage

Disseroôs unique ACT process addresses these challenges 

by quickly Focusing, Aligning and Engaging the full 

organization behind a common view of success 

Dissero Partners Copyright 2007
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Unique and Proven Solution

1980ôs 1990ôs 2000ôs

Focus & 

Execution

Executive 

Challenges

Culture Change & 

Work -Out

Speed & 

Engagement

Streamlined, 

Integrated 

Methodology

The ACT Process
Å Origins from the Harvard Business School executive program led by Robert Miles, Ph.D.

Å Improved and streamlined through 25 years of real world applications

Å Designed to be simple, fast, effective, and a part of daily operations

Å Leader - led (does not require an army of consultants to implement)
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ACT Addresses Challenges in Education

Facilitated a high engagement planning process for 

District ERP Selection

Implemented ACT in a campus-wide planning and execution 

process to re-align the college around a revitalized mission

Used ACT to lead the District and College 

Leadership through alignment and execution 

planning against new vision and goals

Rapid campus-wide engagement and execution 

planning with ties to budgeting and 

performance management
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Case Study: Evergreen Valley College

Challenge: President David Wain Coon sees the need to rapidly 

engage the college in strategic execution against District and 

Accreditation Goals while also creating integrated and consensus -

based process for allocation of incremental funding.  Wanted to drive 

change in the organization through:

ü Rapid engagement planning process that engages all constituencies 

ü Aligning the organization against current community needs and 

increasing ñtake rateò in local area

ü Creating a new, positive culture and environment
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Integrated Process Overview
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Key Features that Make ACT Work

ACT is a powerful transformation process that produces dramatic 

performance improvement in results and culture change. The 

streamlined process consists of four unique features:

Å FOCUSð Concentrated up-front strategic and organizational assessments to create a 

limited set of balanced transformation initiatives and capability development projects.

Å ENGAGEMENTð High engagement process with extended leadership team and 

rapid cascade process for all managers and employees builds understanding, 

ownership, accountability and aligned action at all levels.

Å SPEED & ALIGNMENTð Rapid alignment of sub-units and individuals, within 

months, with stretch goals and plans for execution that fit to the performance year.

Å EXECUTIONð Disciplined monitoring, measurement and adjustment process 

throughout the initial performance year insures quantum improvements and continued 

renewal and replanning.
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Key Elements for Focus & Alignment

Areas of Focus

Success Metrics

Initiatives

Shop

Corporate Values
Respect for the            Fanatical Customer        Excellence in

Individual                            Service                       Execution

Invest

Top 100 Best 

Companies to 

Work for

Fastest Growing Segments 

in All Markets

Lowest Cost Structure 

in the Industry

Reduce Turnover 20%
Improve EE Index 10%
Improve Diversity Index 10%

Grow Revenue $400 Million Reduce Expenses $100 

Million

Compelling Work Environment
Committed, Involved Employees
Diversity in Action

Profitable Sales Velocity

Right Product, Right Time

Customer Service

Process Reengineering

Flawless Execution
SG&A Reduction

Transformation Initiatives

Enrollment Opôs & Systems

Values

Best in Class People

COMMITMENTS TO ACTION

Vision

To Become the College of Choiceé..

ÅEngaging Community 
Stakeholders

ÅInternational Initiative

ÅExecutive Team

ÅMgmt Professional 
Development

ÅRevised Evaluation 
Process

ÅFacilities Master Plan

ÅBudget Process

ÅMaster Technology 
Plan

Illustrative

Become a student needs focused organization, with quality 

operations and systems

Students First                Staff Development            Quality

Strategy
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Vision Areas of Focus Success Metrics Commitments to Action

CompUSA will be a  

ñgreatò place to  work, 

with a winning culture 

where Team Members 

are educated, 

encouraged and 

empowered to reach 

their career  potential

Team Member 

Engagement

ÅImprove Team Member   

engagement 

ÅReduce voluntary turnover 

1. Create a value-based winning 

culture

2. Align all reward systems with 

organization goals

3. Recognize excellence at all 

levels

Best in Class Team 

Members

ÅImprove Customer Care Index 

ÅReduce voluntary turnover of high 

performers for the field

1. Provide a positive  success 

driven environment

2. Attract, hire, develop and 

retain the best in class TMôs 
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Transformation Initiatives (Example)

Vision
Area of 

Focus
Success Metrics Commitments to Action

Provide access 

to quality and 

efficient 

programs and 

services to 

increase 

retention and 

meet student 

goals.

Access

ÅGrow enrollment by 5%

ÅIncrease community 
education/distance education 
offerings by 3%

ÅIncrease the number of students 
from immigrant and 
underrepresented groups

ÅAggressive marketing and outreach to 
prospective student populations.

ÅUse data from the MAAS report and other 
institutional data to develop a 
comprehensive plan to outreach to target 
student populations.

Curriculum 

& Programs

ÅExpand occupational and 
vocational programs to meet 
and/or exceed offerings at other 
community colleges in the area

ÅIncrease the number of CSU/UC 
articulation agreements to facilitate 
student transfer to 4-yr institutions

ÅConduct comprehensive program reviews 
in every academic area/discipline.

ÅPursue the development of a University 
Center on the EVC campus.

ÅUse data from the MAAS/other 
institutional data to develop a plan to 
expand academic and vocational course 
offerings.

Services

ÅIncrease course completion 10%

ÅIncrease degree completion 5%

ÅIncrease transfer rates by 5%

ÅDecrease probation students 10%

ÅIncrease retention rates by 10%

ÅImprove current and develop new 
intervention programs designed to help 
students succeed.

ÅProvide students with opportunities to 
engage in a vibrant and active campus life.

ÅUse MAAS report/institutional data to 
develop a plan to expand service offerings.
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Cascade

Hows

Whats

Division & Department LevelUsing a leader -led processé
engage the full organization in 
ñHowò to deliver on the Initiatives 

at their own level

College Level

Individual Level

Strategic Vision

Values

Success Metrics

Individual Commitments

College Initiatives

Students Staff Enrollment

Areas of Focus

Strategic Vision

Values

Success Metrics

Individual Commitments

College Initiatives

Student

s

Staff Enrollment

Areas of Focus

Strategic Vision

Values

Success Metrics

Individual Commitments

College Initiatives

Student

s

Staff Enrollment

Areas of Focus
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Immediate and High Impact Engagement

Leader - led
(Leaders at all levels)

Consultant - led

Staff - led

Communicate Training High
Engagement 

How do you get thousands of people 

engaged and aligned in a matter of weeks?
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Creating Lasting Value

ÇQuantum improvements in performance

ÇSustainable planning and execution process

ÇClear strategic vision and direction

ÇEnduring culture shift and leadership practices

ÇAligned and engaged organization

V

V

V

V

V
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Everyone Must Lead The Effort

Leaders Must Model Desired Behaviors

Passive

Lead

Manage

Enable

Allow

Active

It is not sufficient for leaders to allow, enable or 
manage a transformation.  They must lead it.
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The Process at

San Jose City College
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College Launch Roadmap (with tentative dates)

Focus on 
Initiatives

Jan 25 th

Full College 
Extended Work 

Team

Mar 28 th

All Employee 
Cascades

April

Prepare

Cascades

Feb 29 th

Focus the 
Strategy

Dec 7 th

Case for 
Change

Nov 9 th

ÅInitiative Co -
Champions Build 
out  Draft 
Initiatives

ÅClose on Draft 
close on Market 
View Presentation

ÅClose on Draft 
Vision & Values

ÅPrepare Materials 
for ñFocus on 
Initiativesò 
Working Session

ÅFinalize College 
Vision, Values & 
Initiatives

ÅDraft Working 
Team 
Commitments to 
Action

ÅPrepare for 
Cascades

ÅMake Appropriate 
Edits to Vision, 
Values & Initiatives

ÅInitiative Teams 
Operationalize  
Initiatives (Vision, 
Areas of Focus, 
metrics &  CTAs)

ÅIdentify Likely 
Budget 
Requirements

ÅStart Cascade 
Planning

ÅDesign Appraisal 
Process Integration

ÅFinalize Cascade 
Planning

ÅPrepare Cascade 
Materials & 
Schedule (Video, 
Presentation, 
Leaderôs Guide, 
Appraisal Forms

ÅLaunch Budget 
Approval Process

ÅLaunch Organization 
Readiness & 
Leadership Interviews 

ÅPreset all Major 
Meeting Dates

ÅClose on Process 
Design & Budget 
Integration Plan

ÅEstablish Steering 
Team & Hold 1 st

meeting

ÅLaunch Working Team 
for External View Data

ÅIntroduce the 
Process

ÅReview Refined 
Market View Data

ÅReview College 
Initiatives for 
Input 

ÅReview Vision & 
Values for Input

ÅLaunch Initiative 
Co-Champion 
Teams

ÅAnalyze Strategic 
Issues 

ÅRefine External & 
Internal Data

ÅRefine Vision

ÅDesign & Prepare 
Materials for ñFocus 
the Strategyò Work 
Session

ÅIntroduce the 
Process

ÅReview current 
Vision & Strategy

ÅReview External & 
Internal Data

ÅIdentify Strategic 
Issues

ÅIdentify Quick Start 
Initiatives

ÅLaunch Strategic 
Issues Work

ÅReview Strategic 
Issue Teams Work

ÅReview Refined 
market View Data

ÅReview Refined 
Vision

ÅDraft Values

ÅDraft 3 College 
Initiatives

ÅAssign Initiative 
Co-Champions

Strategic 
Issues

Initiatives
Initiative 

Teams
Pre-Work Cascade 


